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	PART ONE MINUTES
OF THE FULL GOVERNING BODY MEETING

Of Bridgemere CE Primary School

	Date 
	29th March 2022 at 6:30 pm

	Venue
	Bridgemere CE Primary School and via Zoom

	Governors

expected
	Elizabeth Ford (EFO) -  Foundation Governor, Chair 
Caroline Middleton (CM) – Headteacher 

Sarah Willington (SW) Staff Governor 
John Forshaw (JFO) -  Parent Governor 
Jo Edwards (JE) LA Governor – present (Via Zoom)
Emma Fradley (EFR), Foundation Governor 
Jan Morgan (JM), Ex Officio (Via Zoom)
Jon Furber (JFU) – Parent Governor(Via Zoom)

	Apologies:
	Stephen Knott (SK), Sam Foyle

	In attendance:
	Wendy Collyer – Independent Clerk
Stacey Rowley (Via Zoom)


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge

	Papers circulated before the meeting

SFVS Checklist 2021-22, Minutes 15th February 2022, Minutes – FGB 15th February, Headteacher’s Report, Budget Figures for Governors.


8/10 Governors present therefore the meeting was quorate
	AGENDA ITEM 1
	WELCOME, OPENING PRAYER & APOLOGIES FOR ABSENCE, 

	Discussion:
	The Chair welcomed all to the meeting and began the meeting with a prayer. The apologies received from Stephen Knot and Sam Foyle were noted and accepted.

	Decision:
	Resolved: To accept the apologies received from Stephen Knot and Sam Foyle.


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion:
	The Chair asked if there were any additional interests to declare apart from those already recorded and there were none. It was noted that some Governors still had declarations to complete and it was agreed these would be done as soon as possible.

· Declaration of pecuniary, personal and educational interests (includes relationships between staff and governors and immediate family members)
· Outstanding declaration forms from September – the following have been received as at 29th March 2022:
Elizabeth Ford 

Caroline Middleton 
Jo Edwards 

John Forshaw 
Sarah Willington 
Emma Fradley 

	
	What
	Who
	When

	Action
	Complete declarations
	Two governors
	ASAP


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	Discussion:
	It was agreed that the finance update from the SBM would take place early in the meeting.


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (15th February 2022)

	Discussion:
	The Chair asked those present if they were happy to approve the minutes from the previous meeting as a true and accurate record of the meeting and they were.

	Decision:
	Resolved: To approve the Part One Minutes of the meeting held on 15th February 2022


	AGENDA ITEM 5
	MATTERS ARISING FROM THE LAST MEETING (15th February 2022)

	Discussion:
	From Agenda Item 5:
· Send Skills audit to JFU (Clerk), ASAP

Done

· Make appointments with Headteacher to visit on the days provided at the meeting (Governors), 
ASAP - 
Done - covered under Agenda Item 8

From Agenda Item 6:

· Adjust the 10% inflation amount in budget to be 10% of costs minus staffing costs. 

(SR), ASAP
It was noted that this would be reported in the  SW’s finance update
· Request sports track companies who had quoted lower amounts to itemise their quotes (SR), ASAP

Ongoing

From Agenda Item 12:

Return Governance Health Check to EFO (Governors), ASAP

Ongoing, one or two to be done
From Agenda Item 17:

Query reference to ‘Christian’ names with Diocese (EFO), ASAP

The Chair confirmed that all interested parties had been contacted via email. Both the Diocese and Foundation agreed to the change and this had been completed by the SBM and uploaded to the web site, Christian names being changed to ‘Forenames’. Done
From Agenda Item 18:

Ask Mark Whitehall to complete a web site compliance check (Headteacher), ASAP

The Headteacher confirmed that Mark from the Diocese had reviewed the web site and she and Stacey would be updating where necessary during the summer term. Ongoing


GOVERNANCE
	AGENDA ITEM 6
	GOVERNING BODY MEMBERSHIP 2021-22

	Discussion:
	The Chair explained that there was a general shortage of foundation governors. As Bridgemere is a voluntary aided school, foundation governors must outnumber other types of governors by two (so seven foundation governors required). She asked those present to consider people they knew who weren’t also parents at the school who might be interested in becoming foundation governors. 
The Headteacher added that she had sent letters out to parents too and to local churches.

· Equality Governor Vacancy
Ongoing
· Ex officio Governor

Governors agreed unanimously to reappoint Jan Morgan as ex officio governor to March 2026.




	AGENDA ITEM 7
	GOVERNOR TRAINING REQUIRED/ATTENDED

	Discussion
	It was noted that JE had completed safeguarding training and the Chair had done a headteacher wellbeing course.


	AGENDA ITEM 8
	GOVERNING BOARD VISITS/REPORTS SINCE LAST MEETING

	Discussion:
	The Headteacher reported that Governors had been in for enjoyable visits to the school during a school day.
EF reported that she had sat in on the School Council and spoken to the children. She added that she noticed that the behaviour and attitudes of the children were very good and also noticed how well they played together at play time. She was also pleased that the children were confident and forthcoming and came to chat to her.
The Headteacher added that it had been very positive to have the governors in, that she and EF had reviewed the results of the anti-bullying questionnaire together. She invited Governors to come in again during the summer term with a view to asking questions appropriate to their link role and the SDP.


	AGENDA ITEM 9
	GOVERNOR SELF EVALUATION & ACTION PLANNING 21-22

	Discussion:
	This item is carried over to the next meeting


	AGENDA ITEM 10
	CHAIR’S ACTION

	Discussion:
	The Chair confirmed there was none in part one



SCHOOL IMPROVEMENT

	AGENDA ITEM 11
	HEADTEACHER’S UPDATE

	Discussion:
	The Chair invited the Headteacher to present her report which also included Agenda Item 12
The Headteacher referred to her report that had been circulated before the meeting and highlighted the following points:
There had not been as many cases of Covid (7) as there had been in the first half of the spring term.

As DSL she had attended a termly safeguarding meeting on 17th March arranged by the SCIE team which had been very useful and she had fed back to staff. She added that scenarios were discussed regularly in staff meetings covering a different one each month. Different situations are discussed and how they should be dealt with.

The SDP had been discussed with Governors  who had all come in to school on various dates as follows:
Quality of Education – Jo Edwards (TBA cancelled meeting due to Covid – arranged for summer term)
Behaviour and attitudes – Emma Fradley – 7th March
Personal development – John Forshaw – 9th March

Leadership and management – Elizabeth Ford – 21st March

EYFS provision – Jon Furber – 28th March

Relevant areas of the SDP we discussed with each governor. She added that in the summer term the SDP would be updated and governors would come in to school again and they would also look at the longer term – three years ahead.
Pupil Premium impact statements were in place with JE who also receives a termly report.

Impact of Our Christian Vision

The Headteacher reported that following input from the school community and the Ethos Council she had produced eight Christian values:
Perseverance (Courage)
Trust

Creativity

Community 

Responsibility (Respect)
Respect

Compassion 
Friendship

Thankfulness

She confirmed that they would be put in to RE and collective worship and become a golden thread running through the curriculum but the school would aim to also put them in to EYFS and all other subjects.
She added that Sue Noakes, Chester Diocesan adviser had dropped in to visit the Ethos Council and this had been a very successful visit.

The Headteacher commented that Bridgemere was surrounded by other strong church schools and she had made contact with other headteachers with a view to meeting together for collective worship, support and reflection each term. The Ethos Council had also been supportive in setting up the outside reflections area, an idea that had come from the Christian Leadership course she had attended. This beautiful area is a place where the children can go and think or be quiet. All staff and children have decorated stones with thumb prints illustrating each person is unique to God and special in His eyes and parents were being invited to do the same. She added that this community area is accessible to parents and it is currently themed purple for Lent and the colours would change regularly for a different theme. 
She said that she was looking forward to welcoming parents back in to school for the Easter Service on 30th March.
The Headteacher explained that the school was the hub school for donations for Ukraine so 
13 Nantwich schools had dropped off donations that had all now been distributed. She wished to thank everyone who had been involved in this.
Residential trips
The Headteacher confirmed that after Easter – class 2 would be spending one night at Foxhowl in Delamere and would be den building and having a camp fire.
Class 3 are going to Bala for two nights. Whether this trip should go ahead in view of that year never being away before due to the pandemic was put to the Parents’ Council but they had confirmed they wished it to go ahead.

Class 4 are going to Liverpool for a city experience including the Titanic, Museums and the theatre.

She confirmed all risk assessments had been completed and uploaded to Evolve which goes to the LA to approve them.
Question: JM asked what had happened to the deposits for trips that did not take place due to the pandemic.
Answer: The Headteacher confirmed that they were either returned or carried forward to the Foxhowl trip but she said that she would report back to the board on this in detail.

The Chair thanked the Headteacher for her report.

	
	What
	Who
	When

	Action:
	Provide detail on use of deposits from trips cancelled due to Covid
	Headteacher
	Next meeting


	AGENDA ITEM 12
	IMPACT OF OUR CHRISTIAN VISION

	Discussion:
	This was covered in Agenda Item 11


	AGENDA ITEM 13
	SCHOOL DEVELOPMENT PLAN 2021-22 FOR REVIEW

	Discussion
	It was noted that this would be reviewed again at the next meeting.


	AGENDA ITEM 14
	PROCEDURES / POLICIES and SFVS FOR REVIEW/APPROVAL

	Discussion:
	· SFVS for approval
It was confirmed that this had been completed by the Headteacher, The Chair and SW. It had been uploaded to Governor Hub for review and Governors were happy to approve it.



	Decision
	Resolved: To approve the SFVS


	AGENDA ITEM 15
	SUCCESSES AND CELEBRATIONS

	Discussion
	This was covered in Agenda Item 11


	AGENDA ITEM 16
	ANY OTHER BUSINESS, FINANCE UPDATE & ITEMS FOR NEXT MEETING

	
	The Chair invited SW to present the budget update.

SW highlighted the following items from the budget update that had been circulated before the meeting:

She had met with JFU and some extra columns had been added to the report as a result.

As the end of the financial year is approaching the figures presented would be almost up to date at end of March (P12) and so the next meeting’s figures would show a change (April, P1)

A useful summary sheet is now included for governors giving the three year overview and including the 10% uplift.
From April she would be showing what the agreed budget was at the top of the report so that governors can refer back to it and see how the figures are differing.

 She was pleased to confirm that the top 3 year forecast was positive as was the carry forward even with a 10% uplift which she advised had not been added to the staff costs. She sought questions and thoughts from governors.
JFU added that for 2021-22 it had been important to be able to see the shortfall of surplus that had related to building one off projects, clearly.
He explained that pupil numbers in year three of the budget were forecasted to be lower meanwhile staffing costs were constantly going up so that is why there is a shortfall in year three.
Governors considered that a balance was necessary between agreeing a prudent budget and risking having too high a carry forward.

Question: JE asked if any surplus could be earmarked for a project.

Answer: SR advised that an Earmark Form could be submitted similar to one that had been done for the library. However, if the surplus remained the money had to be spent on that project only.

Question: JE asked if an uplift had been allowed for utilities.
Answer: SR responded that CE had applied 2% and every year the school over forecast the electricity costs adding that the budget could be changed if costs began to go up as the carry forward was large enough to absorb increases.
Sports track

The Headteacher reported that she and SR had visited a local school that had a track fitted by one of the companies that were being considered, They had a similar field and were happy with their running track which had been installed during the pandemic.  Another school, Wynbunbury Delves had used the same company, Maple Leaf Designs, and their track had been in place for 10 years so they would visit there too. She added that the quotes were going to be reviewed by SK and she would report back at the May meeting once that had taken place so that governors could decide. She added that the money was coming from the Sports Premium so needed to be spent by August
Roofing work

SR reported as follows:

She confirmed that she had received a phone call from the consultant at the Diocese to confirm they have agreed to give the funding for the roof.
She added some of the costs would come out of the DFC allowance – 10% governors’ liability and that had been included in the budget forecast over four years.
Representatives from the Diocese had come out to look at the roof and agreed it was one of the worst they had ever seen. The funds are not yet rubber stamped but the school had had had confirmation that it is on the list to receive funding. Another meeting would be taking place on site on 1st April that SK was also going to attend with a view to putting a tender together for work to start in July.

The Chair thanked SR for her report and SR left the meeting at this point.



	AGENDA ITEM 17
	DATE OF NEXT MEETING/S 



	Discussion:

	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· 17th May 2022


SW left the meeting at this point, at 7:27 pm and governors moved on to confidential matters[image: image1.png]
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