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	PART ONE MINUTES
OF THE FULL GOVERNING BODY MEETING

Of Bridgemere CE Primary School

	Date 
	19th July 2022 at 6:30 pm

	Venue
	Bridgemere CE Primary School

	Governors

expected
	Elizabeth Ford (EFO) -  Foundation Governor, Chair 
Caroline Middleton (CM) – Headteacher 
Sam Foyle (SF) Foundation Governor

Sarah Willington (SW) Staff Governor 
John Forshaw (JFO) -  Parent Governor 
Jo Edwards (JE) LA Governor 
Jan Morgan (JM), Ex Officio

Jon Furber (JFU) – Parent Governor (Via Zoom)

	Apologies
	Emma Fradley, Stephen Knott

	In attendance
	Stacey Rowley – School Business Manager

Wendy Collyer – Independent Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge

	Papers circulated before the meeting

Agenda, Minutes 17th May 2022, H and S report 1st July 2022, SIP Record Report 21-22, CE Term Dates 2023-24, Cheshire East SLA Brochure 22 -23, Insight to Impact 2022, S2N service summary 2022, School Holiday dates 2023-24, Staff Absence Insurance Quotes 2022


8/10 Governors present therefore the meeting was quorate
	AGENDA ITEM 1
	WELCOME, OPENING PRAYER & APOLOGIES FOR ABSENCE

	Discussion
	The Chair welcomed everyone to the meeting. She explained that years 5 and 6 had written school prayers this term and she said one of these prayers to start the meeting. She asked the Headteacher to thank the children and it was agreed that one of the children’s prayers will start each governor meeting in the coming school year.

The apologies from Emma Fradley and Stephen Knott were noted and accepted.

	Decision
	Resolved: To accept the apologies received from Emma Fradley


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion:
	The Chair asked if there were any new declarations of interest in relation to the agenda or in addition to those already recorded and there were none.


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	Discussion:
	There were no declarations of any other business required for the meeting.


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (17th May 2022) and MATTERS ARISING FROM THAT MEETING

	Discussion
	· To receive and approve the minutes of the last meeting. Any points of accuracy should be addressed in this item.
(Clerk’s note – item on Cyber Security requires completing)
Governors agreed that the minutes represented an accurate record of the meeting and approved them.

Carried over from Matters Arising – 17th May:

· From Agenda item 2:

Complete declarations
Two governors
ASAP
(Clerk’s note – emails sent to three governors who do not have a declaration uploaded to GH – 31/05/2022)

Ongoing - It was agreed to remind again for the outstanding declarations.

· From Agenda Item 11:

Provide detail on use of deposits from trips cancelled due to Covid
Headteacher
(It was agreed to carry this over to the next meeting)

Done - The Headteacher confirmed that this has now been completed and all deposits refunded.
1. Request sports track companies who had quoted lower amounts to itemise their quotes (SR), ASAP
The Chair invited SR to report on the progress with the quotations received.

SR reported as follows:

The company who recommended using the sub base did not have an example of a local school that had had one under the track. The rubber base used is intended to go on top of grass and this contradicts what the other company quoting had said.

Governors agreed there is a certain budget for the track, that is the sports grant money and £6,500 allocated in the budget, and there did not seem to be much evidence that a sub base is needed so the extra £9,500 for a sub base could not be justified.
SR confirmed that SK, having emailed all of the governors prior to the meeting, had confirmed he is in support of proceeding without the sub base subject to agreeing with the grass cutters how they will traverse and protect the track when maintaining the playing field.

SR confirmed that the two quotes were as follows:

Maple Leaf – a local company that had installed Stapely Broad Lane CE Primary and Wrenbury Primary Schools’ tracks were quoting £19,890

Soft Surfaces – who have not actually visited the school and recommended the sub base - £18,402

Question: JM asked if the example tracks the Headteacher and SR had seen had been installed by Maple Leaf and SR confirmed they were.

Governors discussed the need to place an order before 31st August, the need to use next year’s sports grant for other equipment including new balls and agreed to proceed with the quote from Maple Leaf without the sub base. It was also agreed that SR would request that Maple Leaf split the difference between their quote and Soft Surfaces’ quote (bringing their quote down to £19,146 if possible)
2. Return Governance Health Check to EFO (Governors), ASAP 
It was noted that some of these have been completed. However, some are outstanding and the Chair agreed to follow this up.

Ongoing – still a few outstanding
3. Ask Mark Whitehall to complete a web site compliance check (Headteacher), The Headteacher confirmed that Mark from the Diocese had reviewed the web site and she and Stacey would be updating where necessary during the summer term

The Headteacher confirmed that she and SR will be completing this after half term. The SIP, Susan Walters has documentation to use for the check.
Ongoing
Ongoing - SR confirmed that the web site needed more curriculum detail which has been added and this is nearly complete. Subject Leader information is also needed.
Action Points from meeting of 17th May
· From Agenda Item 5
Look in to sports track quotes and report back to the board
(EF, SK, CM and SR)
19th July 2022 – See above
· From Agenda Item 6

Access SIAMS course – link on GH
(Governors) ASAP
Ongoing - JM has done this and an outcome of the course was the pupils being asked to compose prayers one of which had been said at the start of the meeting. It was agreed other governors would access the course in the new school year.

· From Agenda Item 11

Review/update school uniform policy to reflect the new DfE guidance (Headteacher/Board)
For September 
Ongoing - Clerk agreed to provide a draft policy wording


	Decision
	Resolved: To proceed with the quotation from Maple Leaf for the running track by 31st August as outlined above.


	AGENDA ITEM 5
	BUDGET UPDATE – School Business Manager

	Discussion:
	· Budget Report – School Business Manager
The Chair invited SR to update the board on the budget.

SR included the following key points:

The budget update will also be uploaded to GH.

There is no clawback this year.

The revised budget has a new Carry Forward amount of £50,955 down from £64,000. This is largely due to building maintenance costs and increased staffing costs. The projected roof costs have increased and the Diocese have refused to agree to the bill for repairs being spread over five years instead of three as the school had requested.

Governors agreed the need to allocate the £50,955 to a potential project.

Question: JFU asked if the £50,955 is based on the current year’s shortfall and if so suggested that the school pay more of a contribution to the roof costs in the current year.

Answer: SR pointed out that the Diocese historically have not billed the school immediately (sometimes not for 18 months)
There followed a general discussion among governors on the need to ear mark any outstanding balance appropriately, their aim being also to spend any money on the current cohort. It was agreed to review the situation once any grants were in and the school’s new LA financial officer is installed next term.

· Insurance for staff absence – 3 quotes (circulated)

SR confirmed she had circulated four quotes to governors adding that the school has used the same provider in recent years, AIS who are very easy to deal with, have a user friendly portal and are always the lowest quote each year.

She reported that she had attended a forum for bursars and noted a lot of schools do not take out this insurance at all and instead self-insure by putting money aside for potential staff absence. Governors agreed that they would look at the value of the insurance ahead of next renewal, that it is not appropriate to self-insure in such a small school where any long term staff absence is potentially risky for the school finances. As such they agreed that the school should renew this insurance with the existing provider.
The Chair thanked SR for her sterling support in the office and SR left the meeting at this point.



	Decision
	Resolved: To renew the staff absence insurance policy with AIS this year and review the value for money of the insurance before next renewal (2023)


	AGENDA ITEM 6
	2023-2024 School dates for approval

	Discussion:
	The Headteacher explained that the last week in July (2023) could be a two day week and the school has always tried to avoid this. However, she pointed out that inset days in the last week of term were challenging for everyone as all staff are tired by this point and two inset days at the beginning of the year were more useful.

She outlined the options to avoid this and explained what had happened in past years:

Staff could work twilights in autumn then staff have a day off in lieu of an inset day. The time being made up in the twilight sessions is three session of 4pm to 6:30 pm.
Governors approved the dates as circulated and Headteacher confirmed they will now go to the LA for approval.



	Decision
	Resolved: To approve the term dates for 2023-24 as detailed above


GOVERNANCE
	AGENDA ITEM 7
	GOVERNING BODY MEMBERSHIP 2021-22

	Discussion:
	To address any vacancies, forthcoming ends of terms of office and appointments/elections
· Equality Governor Vacancy – Outstanding
Done - It was agreed that JFO will take on this role

· Governor Training required/attended
JFU  safeguarding –23rd May
All governors invited to attend basic Safeguarding training at the school on 6th September 3:30 pm to 5:30 pm.
· Governor visits since the last meeting
JE and EFO came to school for performance management

EFO – safeguarding visit and single central record

JFO – Health and Safety visit

· Chair’s actions since the last meeting
There were none


	AGENDA ITEM 8
	GOVERNOR SELF EVALUATION & ACTION PLANNING 22-23

	Discussion
	The Chair agreed to draft this and circulate to governors


SCHOOL IMPROVEMENT

	AGENDA ITEM 9
	HEADTEACHER’S REPORT

	Discussion:


	The Chair invited the Headteacher to present her report.
The Headteacher highlighted the following points:

Data will be included in her report in future instead of as a separate item.

Data is now set out differently as the school is using a different data package ‘Insight’.
Training will be provided in September on the new package – it also provides more powerful reports that are easily run.

Question: JFU queried the poor results in year 3.

Answer: The Headteacher explained a number of able students had left and this had affected the results. In writing in years 3 and 4 some children are just below the expected standard. Books have been scrutinised to identify what needs to be done to bring them up to the expected level. These are simple things such as punctuation so these items have been targeted to support the children transitioning to the next year.

Writing is a focus in the SDP next year, this had been brought up with Susan Walter, the SIP. 
Question: JFU asked if the autumn assessment is easier than the spring as it had appeared seven children had gone backwards.
Answer: SW responded that in spring it is expected all children will be half way through so on assessment they have a long way still to go so teachers are more likely to be cautious.
The Headteacher added that teachers refer to the standards required, they look at the children’s work and what needs to be done to achieve the expected standard.
Question: JE asked if the children who had attained greater depth (GD) were really secure in their subjects

Answer: The Headteacher responded that she had discussed this with the SIP as it is always important children don’t get further up the school and then find out that they are struggling with more basic things adding that originally four were at GD and this was moderated to two as a result.

The Headteacher also reported that 90% of children had passed the phonics screening test which is very strong compared to the national average. She wished to celebrate the year 4 results in the times table test and in year 6 twelve pupil have reached their potential including five with SEND, three PP and two who joined the school midterm.

JFU asked for a minor correction on page 14 of the report and the Headteacher agreed to do this. He also asked if there is a parent exclusion policy and the Headteacher confirmed that there is. The Chair thanked the Headteacher for her report.


	AGENDA ITEM 10
	IMPACT OF OUR CHRISTIAN VISION

	Discussion:
	· Christian Leadership Presentation 
The Headteacher reported that she has completed her Christian Leadership course and attended Blackburn Cathedral for a day of celebration where she had the opportunity to meet others who had completed the course.

Each student had presented on what had been learned and the impact on themselves and their school. She had reflected on life in all its fullness – John 10/vs 10 and the Church of England view of education and how leadership in a church school should be different to a main stream school in that the school should be led by passion and not power, adding that it’s not what the individual does that matters but the way it is done. 
She pointed out the benefit of taking time for contemplation and to think of the school’s vision: ‘I can do all things through Christ who strengthens me’ as a flexible, golden thread that motivates and guides the school. This year, as part of the course, the school has looked at the Christian Values with all stakeholders having an input. The ones chosen: perseverance, creativity, trust, compassion, friendship, community, responsibility and thankfulness underpin the Church of England ethos and encourage character development.  They are at the heart of what the school wants children to achieve in terms of social moral spiritual and cultural.
Areas for further development are the RE curriculum and the outside area which is continuing to be used as a reflection area.




	AGENDA ITEM 11
	SCHOOL DEVELOPMENT PLAN -  UPDATE

	Discussion
	The Chair confirmed this had been updated and is on Governor Hub.



	AGENDA ITEM 12
	PROCEDURES / POLICIES FOR APPROVAL

	Discussion:
	· Critical Incidents Policy
It was noted that this policy has been amended to include the correct Chair of Governors. It was agreed that job titles and contact details for Nicola West and Mark Bailey will be included.

Governors agreed to approve the policy with these amendments.


	Decision
	Resolved: To approve the Critical Incidents Policy subject to the above amendments


	AGENDA ITEM 13
	SUCCESSES AND CELEBRATIONS

	Discussion
	On behalf of the whole board, the Chair thanked the Headteacher for everything she and the staff had achieved with the school over the year. 


	AGENDA ITEM 14
	ANY OTHER BUSINESS

	
	There was none


	AGENDA ITEM 15
	DATE OF NEXT MEETINGS


	Discussion:

	· To agree schedule of meetings for 2022-23
Dates were agreed and have been circulated


The board will move on to confidential matters
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