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	PART ONE MINUTES
OF THE FULL GOVERNING BODY MEETING

Of Bridgemere CE Primary School

	Date 
	17th May 2022 at 6:30 pm

	Venue
	Bridgemere CE Primary School and via Zoom

	Governors

expected
	Elizabeth Ford (EFO) -  Foundation Governor, Chair

Caroline Middleton (CM) – Headteacher 

Sam Foyle (SF) Foundation Governor

Sarah Willington (SW) Staff Governor – (via Zoom)
John Forshaw (JFO) -  Parent Governor

Jo Edwards (JE) LA Governor – (via Zoom)
Emma Fradley (EFR), Foundation Governor

Jan Morgan (JM), Ex Officio – (via Zoom)
Stephen Knott (SK) – Foundation Governor 

	Apologies
	Jon Furber 



	Absent
	None

	In attendance
	Wendy Collyer – Independent Clerk
Stacey Rowley (SR) – School Business Manager (via Zoom)


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge

	Papers circulated before the meeting

Minutes 29th March 2022, Agenda 17th May, Budget for Governors 17th May, Headteacher’s Report 17th May, Lease proposed Heads of Terms, DfE SoS Integration Letter, Summer Term Directors Report 2022


9/10 Governors present therefore the meeting was quorate
	AGENDA ITEM 1
	WELCOME, OPENING PRAYER & APOLOGIES FOR ABSENCE

	Discussion
	The Chair welcomed everyone. The meeting began with a prayer.
The apologies received from John Furber were noted and accepted.

	Decision
	Resolved: To accept the apologies received from John Furber


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion
	The Chair asked those present if there were any further declarations of interest in addition to those already noted and there were none.


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	Discussion
	Governors agreed to discuss the building lease later in the meeting under Agenda Item 17.


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (29th March 2022)

	Discussion
	The Chair asked those present if they had read the previous minutes and if they were happy to approve them as a true and accurate record of the meeting. They confirmed that they were happy to approve them.
To address the following matters arising/actions from the previous meeting – 29th March:

· From Agenda item 2:

Complete declarations
Two governors
ASAP
(Clerk’s note – emails sent to three governors who do not have a declaration uploaded to GH – 31/05/2022)
Ongoing

· From Agenda Item 11:

Provide detail on use of deposits from trips cancelled due to Covid
Headteacher
It was agreed to carry this over to the next meeting

Ongoing
· From Matters Arising Agenda Item from previous meeting  - 29th March:
1. Request sports track companies who had quoted lower amounts to itemise their quotes (SR), ASAP  
This is covered in the business manager’s report under agenda item 5.
Ongoing 
2. Return Governance Health Check to EFO (Governors), ASAP 
It was noted that some of these have been completed. However, some are outstanding and the Chair agreed to follow this up.
Ongoing

3. Ask Mark Whitehall to complete a web site compliance check (Headteacher), The Headteacher confirmed that Mark from the Diocese had reviewed the web site and she and Stacey would be updating where necessary during the summer term

The Headteacher confirmed that she and SR will be completing this after half term. The SIP, Susan Walters has documentation to use for the check.
Ongoing


	Decision
	Resolved: To approve the part one minutes from the meeting held on 29th March 2022


	AGENDA ITEM 5
	BUDGET – School Business Manager

	Discussion:
	The Chair invited SR to present her report.
· Update
SR highlighted the following points from her report and also sought questions from Governors:

The projected carry forward this year is likely to be £6,000 to £6,500 more than estimated. Expenditure is higher partly due to the library project which has only just had the snagging done. 

The final instalment for the library is due to be paid within the next couple of weeks.

There are some invoices not showing in the budget due to Cheshire East Council’s (CE) new system so the budget for next year looks higher than it should be.

A final figure will be available once the finance meeting with CE has taken place.

There have been no major changes since the last meeting. 

A new three year forecast has been completed.
The only main things to point out in the three year budget are the projected shortfalls every single year: Year 1 - £10,000, Year 2 - £20,000 and Year 3 - £20,000 down to increased wages and utilities and static pupil numbers. However, the figures do err on side of caution.
An application has been submitted to the Diocese to spread the cost over five years rather than 2-3. This included evidence of the impact of spreading the cost over 2-3 years given the school’s shortfall.

Question: SK asked what the increased staffing costs were.

Answer: SR responded that the school follows national guidance for support staffing pay. CE roll out a percentage increase and the pension increases in line with that too. So this is an item beyond the school’s control. She added that the forecast for next year (September) is 1.75% increase for 5/12 and 7/12 will be at the new rate.

Question: The Headteacher asked whether the 10% increase across the board to reflect rising costs had already been applied to the projected figures.
Answer: SR reminded that at the last meeting the board had decided not to do that across the board but just to put an increase in for oil and electricity.
· School running track
SR reported that she and the Headteacher had visited two primary schools that had used Maple Leaf to install their tracks within the past two years. Both had been happy with the results. One had had an issue with damage on the track and Maple Leaf had repaired this free of charge.  She added the warranty is for 1 year.

The alternative quote was higher but this company recommended ground works whereas Maple Leaf did not as the school does not have drainage problems and the track is designed to go on top of grass.

Governors discussed the fact that the quotes were six months old, the requote from Soft Surfaces without the sub base groundworks and the high cost with them - £19,800 extra which governors agreed was high.

It was noted that the companies were all using the same materials, just giving them different names.

Question: EF asked if the two schools visited had the track installed on top of grass

Answer: Yes they are both on grass.

The Chair proposed that a sub-committee looks in to the running track due to the conflicting advice the school is receiving and the time limit on spending the sports grant money by August. A discussion followed regarding the merits of having a track at all and the Headteacher described the difficulties of the children not being able to play on the field when it is wet especially as it was also used as part of learning so that children undertook ‘Active 15’ after phonics to provide a break in learning and fresh air.
It was also noted that the schools visited found maintenance easy in that the mower could go up to the edge of the track.

It was agreed to form a sub-committee of EF, SK, CM and SR to look in to the matter and report to the board at the next meeting – 19th July
SR left the meeting at this point



	
	What
	Who
	When

	Action
	Look in to sports track quotes and report back to the board
	EF, SK, CM and SR
	19th July 2022


GOVERNANCE
	AGENDA ITEM 6
	GOVERNING BODY MEMBERSHIP 2021-22

	Discussion:
	To address any vacancies, forthcoming ends of terms of office and appointments/elections
· Equality Governor Vacancy – Outstanding
Governors discussed this role noting that it involved reviewing the equality policy with the Headteacher and its impact on SEN, curriculum provision etc.

JF agreed to take on the role.

Done
· Governor Training required/attended
The following training was noted:

EF and JM - have attended the early years course
The Headteacher advised Governors that the school was due to have a SIAMS inspection and there was a free course for them to access via GH.

Ongoing
· Governor visits since the last meeting
The Headteacher advised that JE had visited the school on 17th May to pupil premium and curriculum overview and her report will be uploaded to GH.
SK also met with SR regarding the roof and contractors.
· Chair’s actions since the last meeting
There was none to record
· Clerking – 2022 – 23
(To be discussed by the board separately)

	Decision
	Resolved: That JFO would become link governor for equality

	
	What
	Who
	When

	Action
	Access SIAMS course – link on GH
	Governors
	ASAP


	AGENDA ITEM 7
	GOVERNOR SELF EVALUATION & ACTION PLANNING 21-22

	Discussion
	Carried over from 29th March meeting
It was agreed to carry this over to the July meeting



SCHOOL IMPROVEMENT

	AGENDA ITEM 8
	HEADTEACHER’S REPORT

	Discussion:
	The Chair invited the Headteacher to present her report.
The Headteacher highlighted the following points from her report and also sought questions from Governors:

There had been some further Covid cases at the beginning of the spring term.

The school is now getting back to normal.

Parents have been in to school and attended the Easter Service.

Children have been able to share worship again and choir has resumed.

Data
The Headteacher wished to bring to the attention of the Governors that some children are at risk in writing with a few who are some elements away from ‘expected’.

The school is going to be moderated for its year 6 writing. Daisy Slater is putting pieces together for moderation.

The school will use the expertise and focus needed to give them individual targets to get them where they need to be as the children will struggle later if it is not addressed.
The Headteacher added that with two sets of data to analyse it was clear a good number had gone from below ‘expected’ to expected’, and some had gone from ‘expected’ to ‘over’ and this progress was something to celebrate.

She has spoken to Susan Walters the SIP who had visited the school. They had discussed curriculum which she hoped would interweave wisdom, skills and knowledge so that the children can reach their potential. The aim is to provide opportunities for character development too - social, moral, spiritual and cultural. 

The Chair praised the Headteacher on the highlights in the report. For example the recent win in athletics.

She also asked about training and wellbeing for staff adding that there is a wellbeing course for headteachers available.
The Headteacher explained that having time away from school to complete more complex tasks was the most useful thing for her wellbeing.


	AGENDA ITEM 9
	IMPACT OF OUR CHRISTIAN VISION

	Discussion:
	The Headteacher reported that she had attended the very enjoyable Christian Leadership course at Church House where there had been a presentation on how the development of her spiritual leadership can help children, staff and families live life to the full. She added that the reading list for the course was very broad and she was taking the opportunity to feed back to the staff on the course. As a result the school’s Christian vision was growing and this in turn was helping to develop the children’s characters.


	AGENDA ITEM 10
	SCHOOL IMPROVEMENT PLAN UPDATE

	Discussion
	Governors agreed to review the plan at the July meeting.


	AGENDA ITEM 11
	NEW SCHOOL UNIFORM GUIDANCE - DfE

	
	Governors discussed the school uniform that has been changed recently. ‘Friends of Bridgemere’ help with uniform and new parents know that the uniform does not have to have a logo on it. 
It was agreed to review the uniform policy in time for the new school year to ensure it reflects the school’s already good practices regarding uniform.

	
	What
	Who
	When

	Action 
	Review/update school uniform policy to reflect the new DfE guidance
	Headteacher/Board
	For September


	AGENDA ITEM 12
	CONSIDERATION OF STRATEGY 2022/23

	
	It was noted that the Chair will be meeting with the SIP to discuss this.


	AGENDA ITEM 13
	CYBER SECURITY -

	
	


	AGENDA ITEM 14
	WHITE PAPER

	
	A general discussion followed regarding academisation.  Governors noted that the underlying issues with the lease complicated this matter. However, they agreed that it was a good moment to keep options open but to start to look in to what MATs may be available that shared the school’s Christian ethos and might be a good fit.



	AGENDA ITEM 15
	PROCEDURES / POLICIES FOR APPROVAL

	Discussion:
	There were no policies to review.


	AGENDA ITEM 16
	SUCCESSES AND CELEBRATIONS

	Discussion
	This was covered in earlier agenda items


	AGENDA ITEM 17
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	
	A general discussion took place at this point regarding the situation with the school lease.

The Headteacher advised that the lease is still not renewed. A Head of Terms document has been produced and circulated before the meeting. The Lease would be for 50 years (against a usual 125) at a peppercorn rent and to include the car park. She explained the ownership of the school premises as follows:

Old building and part of Daisy’s class – separately owned

CE Council own the school field

The Church owns the rest of the building


	AGENDA ITEM 18
	DATE OF NEXT MEETING/S 



	Discussion:

	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· 19th July 2022 - This meeting is expected to be in school with the option to access via Zoom if necessary.


The Board moved on to confidential matters at this point – at 7:45 pm
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