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	PART ONE MINUTES
OF THE FULL GOVERNING BODY MEETING

Of Bridgemere CE Primary School

	Date 
	15th February 2022 at 6:30 pm

	Venue
	Via Zoom

	Governors

expected
	Elizabeth Ford (EFO) -  Foundation Governor, Chair 
Caroline Middleton (CM) – Headteacher 

Sam Foyle (SF) Foundation Governor 
Sarah Willington (SW) Staff Governor 
John Forshaw (JFO) -  Parent Governor
Jo Edwards (JE) LA Governor

Emma Fradley (EFR), Foundation Governor

Jan Morgan (JM), Ex Officio

Jon Furber (JFU) – Parent Governor 
Stephen Knott (SK) – Foundation Governor

	In attendance
	Stacey Rowley – School Bursar 
Wendy Collyer – Independent Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge

	Papers circulated before the meeting

Part One minutes 14th December 2021, ECT Policy Jan 22, Manual of Internal Financial Procedures March 22, Spring Term Directors Report


10/10 Governors present therefore the meeting was quorate
	AGENDA ITEM 1
	WELCOME, OPENING PRAYER & APOLOGIES FOR ABSENCE, 

	Discussion:
	The Chair welcomed all to the meeting and began with the Bridgemere school prayer.


	AGENDA ITEM 2
	DECLARATIONS OF INTEREST

	Discussion:
	There were none


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	Discussion:
	The Chair confirmed there was an item she wished to cover under part 2 


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (14th December 2021)

	Discussion:
	The Chair requested that the items relating to the Pay Committee be removed from the minutes. Governors were happy to approve the minutes with this amendment.

	Decision:
	Resolved: To approve the part one minutes from the 14th December meeting with the amendment outlined above.


	AGENDA ITEM 5
	MATTERS ARISING FROM THE LAST MEETING (14th December 2021)

	Discussion:
	From Agenda Item 3:
· Complete skills audit
(JE, SK and JFU), ASAP
It was noted that JE, SK and JFU needed to complete this. Clerk agreed to send the link to the skills audit to JFU and Governors were referred to the NGA Governance Health Check that had been placed on the GH notice board.
· Provide possible dates for Governor half/full day at school next term (Headteacher), by spring term
The Headteacher advised there was a link on GH for Governors to view. She advised the following dates available for Governors to visit:

7th March -  morning availability
9th March -  morning availability
16th March - all day availability
21st march - morning availability
23rd March -  afternoon availability
28th and 29th  March -  afternoon availability

Governors agreed to make appointments with the Headteacher to visit.

The following training was also discussed

For JFU – Had completed the finance training, Diocesan training to consider, and safeguarding training – 10th March, 6pm.

From Agenda Item 5:

· Complete induction training (JFU), ASAP
It was noted this had been covered in a previous item.

From Agenda Item 10:

· Make appointments for governors to meet with their linked staff member (EFO), before next meeting
It was noted this had been covered in a previous item.
From Agenda Item 13:

· Provide ideas for school Core Christian Values (Governors), ASAP
The Headteacher reported that Governors and stakeholders had provided ideas and she was going back to the school council for the final decision.
From Agenda Item 17:

· Research funding/sponsorship for EY outside artificial surface, (Governors), by next meeting
The Headteacher advised that more detail would be provided by the bursar’s budget report under the next agenda item.

Question: JM asked for detail on the evidence of Pupil Premium impact on children in the school and whether the Headteacher was satisfied the interventions were working.
Answer: The Headteacher responded that she had met with JE and they had considered the impact on each child. Staff had provided detail on the impact. She advised another meeting was planned for March. She added that as safeguarding lead with staff members Daisy Slater  and Sarah Willington they focussed further on vulnerable children including those in receipt of PP. She advised they were working with the SENDCo and linking strategies and this approach was working well.


	
	What
	Who
	When

	Action:
	Send Skills audit to JFU
	Clerk
	ASAP

	Action:
	Make appointments with Headteacher to visit on the days outlined above
	Governors
	ASAP

	
	
	
	


	AGENDA ITEM 6
	FINANCE UPDATE

	Discussion
	The Chair introduced SR who confirmed she had met with the LA budget officer that day. She shared her budget update of 15th February 2022 on screen.

She made the following comments on the data presented:
The school had a good idea of what the carry forward would be,

Supply costs were higher than expected due to Covid meaning more cover had been needed

However, a supply teacher was employed by the school so a saving of £2000 on the cost of agency staff could be seen elsewhere in the budget,

There had been an over spend on support staff (TAs in class) overtime, again down to Covid. Grant funding would cover some of this and would be seen under income.

Another saving had been under premises staff as the site officer had left and there had been a six week gap in the role being filled and this had been covered by the cleaning company. 
There was therefore a resultant overspent on cleaning company costs. 

SR went on to highlight building costs as follows:

There was an overspend on R2004, the grant for the allotment ,
There were still some invoices to pay for the library conversion and these were also due to come out of the current budget,
Cleaning supplies were also higher due to Covid.

SR asked if there were any questions at this point on the budget – there were none so she proceeded to outline other items in the budget as follows:

More children were having school meals but this was covered by more government money to fund it,

There had been savings on professional fees,

The new server was reflected in a higher computer hardware figure and there was an over spend on software due to the three year subscription for the Accelerated Reader assessment tool.

CHESS had resulted in an over spend due to training and extra budget meetings.

Question: JFU asked if the cost was for connectivity.
Answer: SB responded that the cost was for the line and broadband that appeared monthly in the budget but was paid yearly. She added Cheshire East had gone to tender but the prices were high so the school had obtained their own supplier. They had been very pleased with the results and had no problems.

SR asked if there were any further questions and there were not so she moved on to Income and highlighted the following points:

All monies from government grants had come in as well as some for next year. The money had been spent on school led tutoring  and overtime for support staff,

Nursery income had gone well this year, with more budgeted income for next year. On sale of meals, more money had come in for school meals under Universal Infant Free School Meals.
SR outlined the 3 year forecast:
She advised the school were hoping to end the year on a carry forward of £27k including the library expenditure,
It had been decided not to proceed with the bifold doors and the money for those would be spent on other items for the library,

There had been a good take up of Boost so the school had made £6500. Normally it ran at a deficit which had to go back to the main budget but that would not be necessary this year.

She added that the finance officer at the LA had advised the school to keep this money separate with its own cost code and add it to the carry forward amount,

Governors agreed that extra funds should go towards children currently at the school and the carry forward amount should be managed carefully,

SR went on to explain the year 2 and 3 forecasts:
The school had budgeted for 1.5% increase for support staff and 1% for teaching staff and going forward 1% for teachers and 2% for support staff and it was expected the actual figures would be known in March.

Governors and SR discussed the 10% recommended for inflation and increased NI costs, the amount that should be allowed for increased staffing costs, electricity and water and whether the contingency would be enough.

It was agreed to apply 10% to the school costs minus staffing (£120K) and that any surplus at the end of the eyar could go towards a project if necessary. It was also agreed to plan a project so that the surplus could be allocated in a timely manner before the end of the financial year.

EYFS area development
SR had written to various grant making bodies for funding including the National Lottery and the Zochonis Charitable Trust who had responded positively so she had obtained quotes for ‘Get Set Go’ blocks costing about £3k and the work would start in June. SW added she was approaching local businesses to fund the £775 shortfall and hopefully there would be enough for a play house as well.
The Chair thanked everyone for their efforts in finding funds for the EYFS area.

The school roof

SR advised the replacement roof would be costing £330,000 and a bid had been put forward on 12th January to the Diocese who had advised they were awaiting funding themselves from the government. Once that was received the Diocese would look at all applications. She added they would request a DFC contribution and a 10% governor contribution.

She added that the school’s DFC is not enough at £10k but the Diocese had confirmed they would accept that,

The 10% governor  liability would be split over 5 years,
She added that the building company, Lancaster Maloney, would ask what priority the school had been given and if the school was at number one they would prepare the tender to get work under way in July, if not they would wait.

Question: A Governor asked if it was realistic that a building company could quote in May and do the work in July.
Answer:  SR advised that all companies used by LM had gone through different checks and it would be part of the tender that they must start the work by August.

Question: JM asked if the damaged part of the roof was over the classrooms.
Answer: The Headteacher advised that it was and that in some parts there was only felt covering the roof.
SK added that the timescales could be a cause for concern and the quoted amount of £330,000 seemed high and said he felt that a reputable company would have work planned out 6 to 12 months in advance so he queried how they were able to commit to the work.

SR commented that the quoted amount included a large contingency, fees and an asbestos contingency,

SK commented that as had been seen with the experience with the library build, a good contractor should identify any asbestos risk in advance, the risk contingency should be coming down as the company came in to do preliminary checks. He also added that he was concerned at fees being an extra. He felt that the school should hold the company more to account and insist they did checks to reduce risks and therefore the school’s exposure before work started. He felt the company should not assume the school would pick up any bill for unforeseen items that had not been costed before work commenced when that could easily be done.
At the request of Governors, SK agreed to be involved to support the school at forthcoming meetings to challenge the building company on these matters.

Sports grant
SR advised that this needed to be spent before the end of the academic year and she had obtained some quotes for a running track. The Headteacher added that she intended to visit local schools that had running tracks with a view to spending the grant on that.

It was noted that there was a wide discrepancy in the amounts quoted and governors wondered if the companies quoting lower amounts had all allowed sufficient for ground works as this appeared to make up half the cost for the companies quoting higher amounts. It was agreed that those companies that had quoted lower amounts would be asked to provide fully itemised quotes.
Boost
SR advised parents had been refunded for days when it had to close due to Covid

Library
SR advised that this had run slightly over budget at £11,455 against a budgeted amount of £10,000 and the final snagging would be completed by May.
Benchmarking
SR reported to Governors on the DfE benchmarking results. SK offered to assist with benchmarking if necessary in future.

The Chair thanked SR for her very comprehensive report.

SR left the meeting at this point at 19:51pm


	
	What
	Who
	When

	Action:
	Adjust the 10% inflation amount in budget to be 10% of costs minus staffing costs
	SR
	ASAP

	Action:
	Request sports track co’s who had quoted lower amounts to itemise their quotes
	SR
	ASAP


GOVERNANCE
	AGENDA ITEM 7
	GOVERNING BODY MEMBERSHIP 2021-22

	Discussion:
	The Chair reported that SF’s term of office was due to end on 22nd March. SF had expressed a willingness to continue as a foundation governor. Governors agreed unanimously to re-appoint her and thanked her for her continued support.
The Chair advised that there was a shortage of foundation governors and Rev. Alison Fulford had offered support to the current foundation governors in the school.

	Decision:
	Resolved: That Sam Foyle would be re-appointed as a  foundation governor


	AGENDA ITEM 8
	GOVERNOR TRAINING REQUIRED/ATTENDED

	Discussion
	It was noted that EFO had taken part in the Chair’s forum and JFU had completed the finance training.


	AGENDA ITEM 9
	GOVERNING BOARD VISITS/REPORTS SINCE LAST MEETING

	Discussion:
	It was noted that JE had visited the school in January


	AGENDA ITEM 10
	GOVERNOR SELF EVALUATION & ACTION PLANNING 21-22

	Discussion
	It was agreed to carry this forward to the next meeting


	AGENDA ITEM 11
	CHAIR’S ACTION

	
	There was none


	AGENDA ITEM 12
	DfE update – REVIEWS OF GOVERNANCE

	Discussion
	https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
Please click on the link above to view latest guidance on arranging and getting the best from ‘an effective external review of governance and improve the performance of your board’.

The Chair advised that the governance health check had been sent to all governors and requested that it be returned to her when complete.

	
	What
	Who
	When

	Action
	Return Governance Health Check to EFO
	Governors
	ASAP


SCHOOL IMPROVEMENT

	AGENDA ITEM 13
	HEADTEACHER’S UPDATE

	Discussion:
	The Chair invited the Headteacher to present her update:
The Headteacher presented her update report and made the following points:

Attendance had been dramatically affected by Covid and teaching of children who were isolating at home was continuing,

It was hoped that after half term that would cease as it was proving detrimental to staff wellbeing to teach a class and also the handful of children at home,

She advised that it had been a difficult few weeks for staff covering colleagues’ absences, covering the dinner break and Boost.
She was happy to report a highlight of being able to go ahead with the school nativity service and the KS2 carol service as well as the Christmas fair outside which had all been very well received by parents.

She added that it was hoped the school could get back to normal after half term – parents evening was going to be held both in school and on line.

SEND 

The Headteacher reported that BB was doing well with the SEND and safeguarding of children including some new pupils. Some had mental health issues but Becky has plenty of experience in this area.
She added that the school were keeping parents in the loop with SEND plans and there would be parents meetings in March. She added the SIP had advised her to spend some time with Becky going through a send support plan so she would be arranging to do that.

Regarding data, the Headteacher advised she had included autumn and spring figures and it was hoped that it would be possible to see improvements before long.

Question: The Chair commented that it was possible to see from the data that there had been improvements in some areas and others had not done so well but new children coming in to school had affected the figures.  She added that writing still seemed to be a problem overall.

Answer: The Headteacher responded that it was usually boys who experienced writing difficulties and that KS2 was a boy heavy year, adding that it was very difficult to coach writing skills remotely. She added that Read to Write was a good scheme and staff were taking a flexible approach in order to assist some children who were struggling

Question: JM asked if some children could access the scheme via computer

Answer: The Headteacher advised that writing on the computer was considered to be writing still but at year 6 children must be showing improved handwriting unless there was a particular SEND reason. She added that it was stamina in writing that was lacking. Some writing produced was emotive and beautiful but children were struggling with extended writing due to lack of practice in school due to the pandemic. She added that one approach had been for teachers to introduce more boy friendly topics to encourage writing amongst the KS3 boys.

SW added that she had accessed Pupil Voice and had spoken to children in different year groups and was pleased to report that the children were enthusiastic and positive about reading.

Question: The Chair asked if the forest school was going well and whether the school had enough resources to help the boys who were struggling.
Answer: The Headteacher responded that the forest school was going well with compass work and other activities and the children were building happy memories of working outdoors and once the library as up and running the focus would be on reading and the stock of books was being updated.

The Chair thanked the Headteacher for her report.




	AGENDA ITEM 14
	SCHOOL DATA 2021-22

	Discussion:
	It was noted that this had been covered in the Headteacher’s update


	AGENDA ITEM 15
	IMPACT OF OUR CHRISTIAN VISION

	Discussion:
	It was agreed to carry this item forward to the next meeting


	AGENDA ITEM 16
	SCHOOL DEVELOPMENT PLAN 2021-22 FOR REVIEW

	Discussion
	It was agreed that this item would be carried forward to the next meeting


	AGENDA ITEM 17
	ADMISSIONS ARRANGEMENTS FOR VA AND FOUNDATION SCHOOLS

	Discussion
	It was noted that the admissions policy for the current year and for 2023-2024 was published on the web site as required. 
The Headteacher reported that there would be nine children coming in to reception and a nearby primary school was closing at Easter so those children would be needing places locally. She added that she would be showing some parents around the school on 16th February.

Governors considered the Admissions Policy:

Question: JM queried whether twins should be given a higher priority for admission to the school together

Answer: The Headteacher advised that this could only be accommodated if there was room in the school.

Question: JF queried whether the wording of ‘Christian name’ should be changed to be ‘First Name’. 
Answer: The Chair confirmed that she would check what the policy was with the Diocese
Governors agreed they were happy to approve the Admissions Policy subject to the above query


	Decision:
	 Resolved: To approve the Admissions Policy subject to the query regarding Christian names outlined above

	
	What
	What
	When

	Action:
	Query reference to ‘Christian’ names with Diocese
	EFO
	ASAP


	AGENDA ITEM 18
	SCHOOL WEBSITE COMPLIANCY

	Discussion
	It was agreed that the Headteacher would request Mark Whitehall to complete a web site compliance check



	
	What
	Who
	When

	Action:
	Ask Mark Whitehall to complete a web site compliance check
	Headteacher
	ASAP


	AGENDA ITEM 19
	PROCEDURES / POLICIES FOR REVIEW/APPROVAL

	Discussion:
	· Review of equality objectives
The Headteacher confirmed that this had been done in 2019 so it required a review next year. 

The Chair pointed out that currently there wasn’t an equality governor and asked Governors to consider if they would be willing to fulfil this role.

· Additional Needs Policy 
Governors agreed to approve this policy
· Early Career Teacher Policy

Governors agreed to approve this policy
· Manual of Internal Financial Procedures
It was agreed would be approved via email and ratified at the next FGB



	Decision
	Resolved: To approve the Additional Needs and Early Career Teachers Policies


	AGENDA ITEM 20
	SUCCESSES AND CELEBRATIONS

	Discussion
	It was noted that this was covered in the Headteacher report


	AGENDA ITEM 21
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	
	There was none


	AGENDA ITEM 22
	DATE OF NEXT MEETING/S 



	Discussion:

	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· 29th March 2022


At 20:29 Governors moved on to confidential matters
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