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	PART ONE MINUTES

OF THE FULL GOVERNING BODY MEETING

Of Bridgemere CE Primary School

	Date 
	14th December 2021 at 6:30 pm

	Venue
	Via Zoom

	Governors present
	Elizabeth Ford (EFO) -  Foundation Governor, Chair

Caroline Middleton (CM) – Headteacher 
Sam Foyle (SF) Foundation Governor

Sarah Willington (SW) Staff Governor

John Forshaw (JFO) -  Parent Governor

Jo Edwards (JE) LA Governor

Emma Fradley (EFR), Foundation Governor

Jan Morgan (JM), Ex Officio
Jon Furber (JFU) – Parent Governor

	Apologies
	Stephen Knott (SK) – Foundation Governor

	In attendance
	Wendy Collyer – Independent Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge
Governors present - 8/9 – meeting was quorate
	AGENDA ITEM 1
	WELCOME, OPENING PRAYER & APOLOGIES FOR ABSENCE, 

	Discussion:
	The Chair welcomed all to the meeting which began with a prayer. The new parent governor Jon was welcomed and the apologies of Stephen Knot were accepted

	Decision:
	Resolved: To accept the apologies received from Stephen Knott


	AGENDA ITEM 2
	PART ONE MINUTES OF THE LAST MEETING (19th October 2021)

	Discussion
	Governors reviewed the minutes that had been circulated before the meeting and agreed to approve them. The Chair confirmed she would be signing the minutes.

	Decision:
	Resolved: To approve the minutes of the board meeting held on 19th October 2021


	AGENDA ITEM 3
	MATTERS ARISING FROM THE LAST MEETING (19th October 2021)

	Discussion:
	From Agenda Item 4:
· Advertise  Parent Governor vacancy to parents (CM)

It was noted that the new parent Governor had been appointed

· Complete skills audit Governors and clerk to remind on GH (Governors/Clerk)

The Chair requested that JE, SK and JFU completed this over the Christmas holiday.
From Agenda Item 5:
· Provide list of Governors and classes (Headteacher)

It was noted this would be covered under another agenda item
· Provide possible dates for Governor half/full day at school next term (Headteacher)

It was agreed this would be carried over to the following term due to Covid restrictions

· Appoint SEND and GDPR Governor leads (Governors)

The Chair asked if anyone had an interest in either role

JFU expressed an interest in GDPR and Governors agreed to appoint him

EFR confirmed she was willing to continue as SEND lead and would be coming in to school to meet Becci (the SENDCo) as soon as that was possible

From Agenda Item 12:

· Create case studies for children in receipt of PP (JR/Headteacher)

The Headteacher confirmed she had met with JE and they had drawn up a list of all children in receipt of PP. Teachers would write an impact statement at the end of term and they would meet again in January to review the statements.
· Report on ways to spend sports funding (Headteacher)

It was noted that this would be dealt with in a later agenda item



	
	What
	Who
	When

	Action:
	Complete skills audit
	JE, SK and JFU
	ASAP

	Action:
	Provide possible dates for Governor half/full day at school next term.
	Headteacher
	Spring term

	Decision:
	Resolved: That JFU would become GDPR Governor lead

	Decision:
	Resolved: That EFR would continue as SEND Governor lead


	AGENDA ITEM 4
	GOVERNING BODY MEMBERSHIP 2021-22

	Discussion:
	· Vacancies
It was agreed JFU’s teacher link would be with SW
· Appointments
JFU had been appointed as Parent Governor as outlined above
· Skills audit (if not done recently): to consider any new appointments in light of the audit outcomes.
It was agreed this would be carried over to the spring term once the outcome of the completed skills audit had been reviewed.

	Decision:
	Resolved: JFU to link with SW


	AGENDA ITEM 5
	GOVERNOR TRAINING REQUIRED/ATTENDED

	Discussion
	It was agreed that the new Governor JFU would liaise with the school office regarding induction training that was required. It was noted that JM had completed Safeguarding training at Church

	
	What
	Who
	When

	Action:
	Complete induction training
	JFU 
	ASAP


	AGENDA ITEM 6
	GOVERNOR MONITORING REPORTS SINCE LAST MEETING

	Discussion:
	It was noted that due to cases of Covid in the school, none had taken place.


	AGENDA ITEM 7
	GOVERNOR SELF EVALUATION & ACTION PLANNING 21-22

	Discussion:
	It was noted this had been covered in the previous meeting




	AGENDA ITEM 8
	CHAIR’S ACTION

	Discussion:
	There was none


	AGENDA ITEM 9
	COMMITTEE REPORTS

	Discussion
	· Pay committee (only a summary report that the committee has met – no detail whatsoever)
Governors were informed that the meeting had taken place before the October FGB, pay progressions had been completed and appropriate letters sent out by the Headteacher.


	AGENDA ITEM 10
	SCHOOL IMPROVEMENT PLAN 2021 - 2022  -  (Uploaded on to Governor Hub)

	Discussion
	· Board to discuss having a link governor for each development point in the plan (as opposed to class governors)

The Chair invited the Headteacher to report on this item:
The Headteacher made the following key points:
The School would refer to the plan as the School Development Plan (SDP) as before and it would cover the next three years,

For each of the five  priorities there was a lead person accountable and a link Governor linked to that priority,
She would like a Governor to be linked either to a priority or to a staff member,

She had met with JE to look at Pupil Premium and Personal Development – areas where there was a lot to be done,

The Headteacher asked if Governors would like to link to each priority and if so, which one so she outlined the aim each one and the following link Governors were agreed:
Quality of Education – Development of the new curriculum so that all pupils could flourish including PP pupils and those with SEND - JE
Behaviour and Attitudes – Implement the new anti-bullying scheme in conjunction with the school’s Christian vision. – EF

Personal Development - JFO

Leadership and Management – Enhance subject leadership in the staff and in school staff discussions – EFO
Early Years – this would involve working with the Headteacher and SW and the new EY framework – JFU
Governors agreed this would allow them to obtain a broader view of the school over these five areas that were usually lead by senior staff.

The Headteacher added that the aims were clearly outlined in the SDP so Governors would know would know what to ask during visits.

The Chair confirmed she would arrange dates for visits or virtual meetings with staff and governors


	Decision:
	Resolved: to appoint Governor leads as outlined above

	
	What
	Who
	When

	Action:
	Make appointments for governors to meet with their linked staff member
	EFO
	Before next meeting


	AGENDA ITEM 11
	PUPIL PREMIUM STRATEGY 2021 – 2022 - (Uploaded on to GH and school web site)

	Discussion:
	It was noted that this had been uploaded to GH for Governors to review


	AGENDA ITEM 12
	SPORT FUNDING STATEMENT 2021 – 2022  (Uploaded on to GH and school web site)

	Discussion:
	The Chair requested details of the quotes for work on the sports ground.

The Headteacher explained as follows:

The field was unusable at present due to being too muddy,
She had researched installing an artificial running track to that the children would have an all- weather active space,

The plan was to use £6,000 of the sport funding to part fund the track and take £10,000 from the school fund,

The cost would be around £18,000 and there was one further quote to come in.
Question: Governors asked where the other £2,000 was coming from what the nature of the surface material was and whether it was a track or a circuit

Answer: The Headteacher responded the £2,000 would come partly from the current budget and partly from fundraising, it was a half mile circuit and the surface was a spongy but hardwearing artificial material.

Governors asked how long the surface was expected to last and the Headteacher agreed to find out and whether the surface could be re- laid once worn out rather than fully replaced

The Chair sought approval from Governors for the new surface.

Governors approved the new surface subject to the above query being resolved.


	Decision:
	Resolved: To approve the installation of the all-weather circuit at an approximate cost of £18,000 subject to the query regarding the expected life of the circuit and potential re-surfacing


	AGENDA ITEM 13
	IMPACT OF OUR CHRISTIAN VISION

	Discussion:
	· Board to discuss Core Christian Values
The Headteacher confirmed that classes, staff and parent council had been asked for input on a core set of Christian values for the school to focus on and this had resulted in some very good discussions. 
‘I can do all things through Christ…..’ as an example she asked what did the school want to instil to make that verse resonate and added that curriculum, personal values etc. should be reviewed to see what was needed in each area for that vision to come to life. She suggested about 8 would be needed to underpin the values.
Suggestions were:

Love, forgiveness, respect, kindness, thankfulness, friendship, understanding, integrity.
Possibly to have the first letters of the words to make another word or term for example ‘TRUST’

Governors agreed to email EFO with further ideas


	
	What
	Who
	When

	Action
	Provide ideas for school Core Christian Values
	Governors
	ASAP


	AGENDA ITEM 14
	HEADTEACHER’S REPORT/UPDATE/DATA

	Discussion:
	The Headteacher delivered her report including the following key points:

Covid
There were four possible cases since 1st November, one in class three and three in class four,

A few children isolating because of parents and following the five days at home on  LA advice,
The School was following advice for school performances and events, the Nativity Service would take place outside,
Safeguarding 
Katherine Jones had completed a safeguarding audit on 11th and  18th October, a review and action plan was now on GH,
Caroline Middleton – Designated Safeguarding Lead and Daisy Slater  and Sarah Willington (Deputy Safeguarding Leads) would be meeting  each half term and discuss safeguarding and agree actions,
The school have compiled a vulnerable children list based on what staff feel within school to ensure they are watched out for and ensure actions were taken were necessary with actions updated on CPOMS.

Catherine Jones had said safeguarding practice in school was ‘Good’ and the Headteacher confirmed she was aiming for ‘Outstanding’  so was completing each item on the action plan,
Question: A Governor asked about lone working in school. Was level 2 training required

Answer: The Headteacher confirmed that she would be following this up with the SCIEs Team.
Pupil Premium Strategy
The Headteacher reported that JE had visited school on 10th November,

She and JE had looked at the new format and planned three year strategy with the new guidelines and this was not on the school web site and GH together with case studies for PP children and staff monitoring the impact of spending and strategies.
Staff wellbeing 
The Headteacher commented on the challenge for staff when children are isolating and they are teaching some class at school and some at home.
Governors thanked that all staff  for their hard work in such difficult circumstances


	AGENDA ITEM 15
	SCHOOL SELF EVALUATION FORM FOR REVIEW

	Discussion
	It was noted this had been covered under SDP above


	AGENDA ITEM 16
	APPROVAL OF SCHOOL INSET DATES 2022-23 (if not already done)

	
	It was noted that this had already been agreed at the previous meeting


	AGENDA ITEM 17
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	
	Budget update
The Headteacher reported as follows:

The Server requires updating

The Early Years area for class one requires attention. SW added that the garden area was currently unusable meaning children weren’t accessing it and outdoor areas were crucial for Early Years teaching. Ideally it should be an astro surface and she had made enquiries to local businesses to sponsor it.

The Chair pointed out that there was £11,000 carried forward in the budget so there was potentially funding available. She sought approval from Governors to look in to donations for this area. Governors agreed another £3,000 was required and they would research potential sponsors or donors.
Roofing
The Headteacher reported on the roof as follows:

The school’s share of the costs was 10% - £33,000. She had had to show the impact of that cost on the budget and the aim was to spread it over four or five years.
The roof was currently letting in water and had been patched multiple times,

Question: A Governor asked how the £33,000 would be spread

Answer: The Headteacher responded that the Diocese would pay it and the school would reimburse them over time with nothing to pay until February

Question:  A Governor asked if there was any Covid catch up funding available.

Answer: The Headteacher responded that the school had received £800 catch-up funding to support vulnerable children adding she was still researching the best way to spend it as it was not sufficient to pay any extra staff so Mark Whitehall from the Diocese was going to look in to that for the school.

Governors discussed the bottom line figure from the budget overview as well as the carry over figure. It was agreed that clarification of this would be covered in the next FGB meeting and school bursar Stacey Rowley will attend the first part of that meeting to present a budget update.

	
	What
	Who
	When

	Action:
	Research funding/sponsorship for EY outside artificial surface
	Governors
	By next meeting


	AGENDA ITEM 18
	DATE OF NEXT MEETING/S 



	Discussion:

	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· 15th February 2021


Sarah Willington and Sam Foyle left the meeting at this point – 19:52 and Governors moved on to confidential matters.
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